Minster Trust for Education m

GOVERNOR SKILLS AND ATTRIBUTES

School: The Minster School

The trustees of the Minster Trust for Education are committed to fully supporting the
outstanding provision for its pupils, staff and wider learning community. Each governor sitting
at local governing body level is expected to make a commitment in support of those aims and
as such there are certain skills and attributes which it would be highly desirable for potential
governors to be able to demonstrate.

This document should help potential governors consider if they have the skills, attributes and
commitment needed to make a valuable contribution to the governing body of their school.

ESSENTIAL QUALITIES AND PRINCIPLES

Potential candidates for governor should have:

e Aninterest in/knowledge of educational matters;

e A commitment to achieving and maintaining excellence;

e A commitment to working in partnership with the Head Teacher and the whole
governing body;

e Aknowledge of the school and/or its catchment area;

e Acommitment to attend governors’ meetings and other events;

e A commitment to developing an understanding of the roles and responsibilities of the
governing body and the school, fully supporting its distinctive ethos and values;

e Acommitment to upholding the principles of those in public life and our governor code
of conduct.

SPECIFIC SKILLS AND EXPERIENCE

MITRE undertakes a skills audit for all its local governing bodies on an annual basis to identify
any potential skill gaps. Where a gap is identified and a governor vacancy becomes available,
specific skills will be sought from any potential candidate.

Presently the local governing body of The Minster School would benefit from governors with
experience in one or more of the following fields: e.g. Business, Finance, HR.

All governors are expected to have the necessary skills and knowledge to undertake the role
of a school governor, making a commitment to undertake training in support of this aim.

Further details of the nature of the role, potential tasks to be undertaken and the extent of
commitment as a governor are detailed over the page.

MITRE Governor Skills 1



uoissajoid Auy

MBIAIB)UI e pUe Sjoued

MET uo1309|8s uo Apoq Buiuianob sy} Jusseiday
8Jueul{ 90usliadX3y SJUSA8 pue S8JuBULIOLRd
uoneonp3 SJUBAS |00UIS Je SIOUIBAOD Jussaiday bujuans spiemy
ssauisng SJUSAS Jusied
uoiedioiued
Apoq buiuianob sy} $10}08dsul
Jo Spasu paljusp! 0} Pajejas ‘00yds pulurel| PISJO Yim siouianob jussaiday
Ul SuoIssas Bulures; g 1ses| 1e pushy T
SIOUIoA0D 8y} Buunp Jeak yoes JisiA sUO aXep
hw% Mwﬁwwc“ﬂhwcﬂ_ﬁwwﬂw__ (eale 108lgns v *b°8) uoIsiA0Ad S,|00YdS
’ 38U} JO BaJe UB J0j JOuJaA0b Yul| B Se 1oy
Aenoelqo SIOUJBAOY)
- sbuIjeal 98)ILILLIOD § pusye
SIBU0 40 SUOIdO Al BPISUY pUE 99})ILWO9 B ulof ‘JueAsjel aJsuMm
bunabpnq pue soueul4 sbunssp\ —
uipJenbajes yoes sbueaw sioussnob [Inj ¢ puspy
Salj|108} / Ajojes pue yyjesH SIS
Tioddns Erorsed 8S/Uadxa JO eale Ue dojeasQq TETIITeG)
pue Jnoireyaq [idnd 2

ued Juswanoidwi [00YdS

00U0S YIM d1ep 0} dn dod
JuswaAsiye |idnd 1o0Hos i siep oF A SH0dai SI0UJBA0Y)

Buiuses| pue buiyoes| SIoN1B|SMBN

suolsenb
¥se 0} pasedaid aq - abusjiey)

SYSqaM

Purjesw Jo soueApe Ul siaded pesy

suoiuido 8210A - UOIBOIUNWILIOY

1)
=
0p]
S}
=
)
>
)
)
LLl
x
=
=




